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A Guide to Environmental Management Systems 

Regardless of its size, turnover or the business sector that it operates within, every business 
in the UK is now facing an ever increasing number of challenges relating to its 
environmental performance. Many businesses are now turning to implementing 
Environmental Management Systems όά9a{έύ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜƛǊ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƛƳǇŀŎǘ ŀǎ 
they realise that adopting sustainable business practices are essential to an organisations 
continued success.  

With an increase in the volume and complexity of both environmental legislation and 
regulation; higher energy, water and waste disposal costs; and with growing pressure from 
business partners, clients, customers and staff to consider environmental issues, the need 
for businesses to positively engage in environmental management has never been greater. 

 

What is an Environmental Management System? 

An EMS is just like any other management system that a business can choose to implement. 
It looks to improve a businesses performance and acts as a documented means of meeting 
key goals and standards. By undertaking an EMS a business will be able to identify the 
impacts that its activities have upon the environment and then highlight the necessary steps 
needed to reduce these impacts.  

All businesses can benefit from adopting an EMS, which can help to ensure that they are 
using their resources in a sustainable manner; improve the standing and reputation of a 
business with staff, clients, partner organisations and other stakeholders; keep up-to-date 
with developments in environmental legislation / regulation; and even generate financial 
savings through establishing more efficient practices (e.g. cutting waste and energy usage).  

An EMS is not just for large organisations, and there are many small businesses that have 
implemented an EMS and gained significant business benefits. The remainder of this guide 
focuses upon the three main forms of EMS certification currently available, namely, ISO 
14001; BS 8555; and EMAS.  
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ISO 14001 Certification 
 

What is ISO 14001? 

Sponsored by the International Organisation for Standardisation (άISOέ), ISO 14001 is the 
most widely adopted voluntary environmental programme in the world. Its aim is to ensure 
member firms can improve their environmental performance without impacting negatively 
on their balance sheets.   

ISO 14001 does not in itself set performance criteria but specifies the requirements for each 
firm to develop an EMS and supporting audit programme. Member firms make a strong 
commitment to reduce their environmental impact in return for guidance of how this might 
be achieved. It is a flexible approach, which allows member firms to focus on those 
environmental aspects over which they have control and influence, rather than having to 
comply with the rigid standards of traditional command and control mechanisms.  

 

How is ISO 14001 attained? 

Top-level management of firms who are seeking to attain ISO 14001 accreditation must set 
an environmental policy to address the activities of their company that have a significant 
environmental impact. The firm then sets measurable objectives and targets for reducing 
the negative effects of those activities, having particular regard to environmental legislation 
and any other strict environmental requirements to which it subscribes.  

A programme for the continual reduction of environmental impacts under normal operating 
conditions must be established and maintained. In addition, the company must produce 
outlines of potential environmental impacts that could occur under emergency conditions 
and demonstrate how they would deal with such incidents to minimise environmental 
damage. 

Firms hoping to achieve ISO 14001 must have their policies and programmes monitored by 
an accredited third party (such as the British Standards Institute) and, if compliant, the third 
party will register the company or site to ISO 14001. 

 

Why is ISO 14001 relevant? 

There is increasing pressure on all kinds of organisations to reduce their environmental 
impact. Local and national governments, regulators, trade associations, customers, 
employees, shareholders and social pressure groups are all demanding increased 
transparency about environmental issues and requiring businesses to place the 
environment high on their list of priorities.  
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So ISO 14001 is relevant to every organisation, including:  

 Single site to large multi-national companies.  

 High risk companies to low risk service organisations. 

 Manufacturing, process and the service industries; including local governments. 

 All industry sectors including public and private sectors. 

 Original equipment manufacturers and their suppliers. 

 

Benefits of ISO 14001: 

ISO 14001 is a clear, internationally recognised statement of an ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ 
environmental credentials. It offers a process-based system of voluntary regulation instead 
of an outcome-based system of public regulation and is therefore more flexible and cost-
effective than other voluntary schemes. The standard has strong enforcement mechanisms 
to ensure compliance and is therefore more successful than other schemes in enabling firms 
to reduce their environmental impact. As a result, studies have shown that ISO 14001-
certified facilities reduce their pollution emissions more than non-certified facilities. 

ISO 14001 enables a firm to: 

 

Demonstrate their commitment to achieving legal and regulatory compliance to regulators, 
government and stakeholders.  

Win new customers and business partners through enhanced reputation for environmental 
management 

Better manage their environmental risks 

Potentially reduce their public liability insurance costs. 

Improve their attractiveness to future employees. 

Generate cost savings through reduced consumption, waste management and recycling. 
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BS 8555 Certification 
 

The British Standards Institute (άBSIέ) 
 
.{L .ǊƛǘƛǎƘ {ǘŀƴŘŀǊŘǎ ƛǎ ǘƘŜ ¦YΩǎ bŀǘƛƻƴŀƭ {ǘŀƴŘŀǊŘǎ .ƻŘȅ ŀƴŘ ǿƻǊƪǎ ǿƛǘƘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŀƴŘ 
service industries, businesses, governments and consumers to facilitate the production and 
ongoing development of British, European and international standards.  
 
The standards are intended to provide a recognised method to achieve business aims that 
can be repeated throughout various sectors and organisations. It should be noted that the 
standards are voluntary and as such no legal requirements attach themselves.  
 
 

Benefits of Standards 
 
BS 8555 relates to a management system rather than an actual product and therefore the 
use of the famous kitemark symbol is not possible.  However, the fact that certification has 
been granted can be used within marketing collateral which can provide customers with 
assurance and gives those companies who participate a distinct advantage over their 
competitors. 

 
 

BS 8555 ς The Process 
 
The aim of BS 8555 is to help a company understand and implement an Environmental 
Management System (EMS).  BS 8555 builds on ISO 14001.  It provides guidance on phased 
implementation of an EMS.  Although suitable for organisations of all types and sizes it is 
ǇŀǊǘƛŎǳƭŀǊƭȅ ǎǳƛǘŜŘ ǘƻ ǎƳŀƭƭ ŀƴŘ ƳŜŘƛǳƳ ǎƛȊŜŘ ŜƴǘŜǊǇǊƛǎŜǎ ό{a9ΩǎύΦ   
 
The process of certification takes place in several stages, which are very briefly outlined 
below: - 
 

 
 
 
 

1. Commitment and Establishing the Baseline 
 

Elements include:- 
Á Planning the development and implementation of the EMS. 
Á Assessing the companies current environmental impacts. 
Á Formulating a draft EMS. 
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3. Development Objectives, Targets and Programmes 
 

Elements include: - 
Á Reviewing the impacts identified in Phase 1. 
Á Developing objectives and targets for performance improvement. 
Á Establishing management programmes and setting timescales for 

meeting objectives. 
 

4. Implementation and Operation of the Environmental Management System 
 

Elements include: - 
Á Assigning roles and responsibilities regarding the EMS 
Á Organising awareness training for members of staff 
Á Establishing communication channels and internal processes. 
 

2. Identifying and Ensuring Compliance with Legal and Other Requirements 
 
Elements include: - 

Á Identifying any specific legal obligations applicable to the business type. 
Á Checking compliance with these obligations 
 

5. Checking, Audit and Review 
 

Elements include: - 
Á Establishing internal audit procedures. 
Á Implementing periodic reviews of the EMS 
Á Concentrating on continual improvement 
 

6. Environmental Management System Acknowledgement. 
 

In it simplest form this is contacting BSI British Standards, informing them 
that the company believes it is compliant and arranging a date for 
inspection. 
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BS 8555 ς Three ΨtypesΩ 
 

There are three schemes that you can follow to achieve BS8555 
 

 Green Dragon Scheme ς website: www.greendragonems.com 
 

 IEMA: Acorn Scheme ς website: www.iema.net/ems/acorn_scheme 
 

 BSI: BS 8555 Steps to Environmental Management Systems (STEMS) ς website: 
www.bsigroup.co.uk 

 
Under these schemes you can choose the stage appropriate to the needs of your business. 
You can gain accredited recognition for your achievements at each of these stages. 
 
 

British Standards and International Standards Compared 
 
There is no price difference between following the ISO route or the BS route.  However, 
L{hΩǎ ŀǊŜ ǊŜŎƻƎƴƛǎŜŘ ǿƻǊƭŘǿƛŘŜ ǿƘƛŎƘ Ŏŀƴ ƳŀƪŜ ŀ ŎƻƳǇŀƴȅ ƳƻǊŜ ŎƻƳǇŜǘƛǘƛǾŜ ƛƴ ǘƘŜ Ǝƭƻōŀƭ 
market. 
 
The main difference between BS 8555 and ISO 14001 is the time frame to certification.  BS 
8555 can be completed over a period of many years (up to 10 years) whereas to become 
certified for ISO 14001 the company must complete all 6 stages within the space of 2 years. 
 
Therefore, for the SME looking to gradually develop a plan over time, BS 8555 may be the 
more beneficial route.  However, it should be noted that the BSI Group themselves 
recommend ISO 14001 rather than BS 8555. 
 
 

Further Information 
 
Further information can be obtained from www.bsi-global.com.  In addition, the group will 
arrange for a free presentation at your offices to explain the processes in more detail and 
they can cover both ISO 14001 and BS 8555. 

The UK Accreditation Service (UKAS) has produced a list of accredited certification bodies 
that Ŏŀƴ ŀǎǎŜǎǎ ȅƻǳǊ ōǳǎƛƴŜǎǎΩǎ 9a{, which can be viewed at www.ukas.com 
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EMAS ς the Eco-Management and Audit Scheme 

Introduction 

EMAS is a voluntary scheme developed to improve the 
environmental performance of organisations. The scheme was first 
established by the European Regulation 1836/93 but this has now 
been replaced by Council Regulation 761/01. The aim of EMAS is to 
recognise and reward organisations who go beyond the minimum 
legal compliance and strive to continually improve their 
environmental performance.  

Environmental management through minimising the amount of waste produced, reducing 
energy consumption and making more efficient use of resources have become a key 
business issues for many organisations. Addressing these issues has lead to the further 
protection of the environment and also the reduction in financial costs. As EMAS is strongly 
backed by Government and the environmental regulators, the organisations involved with 
the scheme are recognised as making solid commitments to the safeguarding of the 
environment and to improving their economic position. 

 

Environmental Statement 

The recognition for the efforts of participating organisations comes in the form of a public 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ǎǘŀǘŜƳŜƴǘ ǿƘƛŎƘ ǊŜǇƻǊǘǎ ƻƴ ŜŀŎƘ ŎƻƳǇŀƴȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜΦ !ǎ ǘƘŜ 
organisations concerned give the information for the environmental statement voluntarily 
and the statement itself is independently checked by an environmental verifier, the 
credibility of this recognition for EMAS and its participating companies is increased.   

 

EMAS Requirements 

Any organisation may apply to register for EMAS but they must demonstrate that they have 
understood the relevant environmental legislation and that their system is capable of 
ongoing compliance with the legislation. Environmental regulators are consulted at the time 
of registration to ensure the organisation satisfies these preliminary criteria.  

EMAS requires participating organisations to improve their environmental performance but 
it does not require theme to improve all their activities at once. Only activities which cause 
the greatest environmental impacts will be targeted by environmental improvement 
programmes. Future initiatives can be developed with regard other environmental impacts 
once the initial programmes have been implemented and established.  
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Benefits of being an EMAS registered organisation 

The EMAS logo is a symbol of reliability with regard the information that is presented with 
it. All organisations registered with EMAS are required to produce environmental 
information to form an environmental statement which, as discussed above, is 
independently validated. The information contained in this statement can be used to inform 
stakeholders and can also be directed towards other interested parties (shareholders, 
customers and environmental regulators etc.) as well. The scheme also allows such 
information to be used for advertising purposes to inform potential customers of the 
environmental responǎƛōƛƭƛǘȅ ōŜƘƛƴŘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴǎΩ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 

 

EMAS Verifiers 

The EMAS Regulation identifies a number of bodies responsible for carrying out the 
requirements of the scheme: 

 Department for the Environment, Food and Rural Affairs  
Appoints the Competent Body and the Accreditation Body and is responsible for 
promoting the scheme and ensuring implementation.  
 

 Institute of Environmental Management and Assessment  
Responsible for registering, suspending or deleting sites and contributes to the 
ǎŎƘŜƳŜΩǎ promotion 
 

 United Kingdom Accreditation Service (UKAS)  
Responsible for ensuring the competence of the environmental verifiers, through 
witnessed assessments and the supervision of their activities.  
 

 Competent Enforcement Authority 
Responsible for informing the Competent Body (the IEMA) if an organisation is in 
breach of any legal requirements. Depending on the location of the organisation, the 
regulators are the Environment Agency, Scottish Environment Protection Agency 
and/ or the Northern Ireland Environment and Heritage Service, the DTI and the local 
authority.  
 

 Environmental Verifier  
Ensure that the organisation's policy and management system comply with the 
requirements of the regulation and that the information in the environmental 
statement is accurate and reliable. 

 

 
 
 


